Eildon Our Scottish Borders
Area Partnership Ry

Meeting
Date: Thursday, 25 January 2024
Time: 6 pm
Location: Via Microsoft Teams

All attendees, including members of the public, should note that the public business in this meeting
will be livestreamed and video recorded and that recording will be available thereafter for public
view for 180 days.

Please be advised that those watching the Livestream will not be able to view the breakout rooms
taking place at Item No. 7. If you would like to take part in the breakout rooms, please contact
Declan.Hall@scotborders.gov.uk for a meeting invite.

AGENDA
1. Welcome and Meeting Protocols
2. Additional Information Document (Pages 3 - 6)
Copy attached.

3. Feedback from Meeting of 16 November 2023 (Pages 7 - 10)

Minute of Meeting held on 16 November 2023. (Copy attached.)

Section 1: Service and Partner Updates

4. Eildon Day Services Update

Elke Fabry (Scottish Borders Council Project Manager)

5. Scottish Youth Parliament (SYP) Update

Alex (Member of SYP)

Section 2: Local Priorities

6. Edinburgh Napier University - Scottish Borders Interviews

Kenny Harrow ( Scottish Borders Council — Community Co-ordinator.)

7. Scottish Borders Council Budget 2023/24 - Breakout Discussion

An opportunity to breakout into separate Microsoft Teams rooms with Councillor Euan
Jardine (Council Leader) and Councillor Elaine Thornton-Nicol (Opposition Leader) to
discuss the upcoming Scottish Borders Council budget and the priority themes within the



mailto:Declan.Hall@scotborders.gov.uk

live consultation.

Section 3: Community Empowerment and Community Funding

8. Eildon Funding Table 2023/24 (Pages 11 - 12)

Erin Coltman (Scottish Borders Council Community Engagement Officer)
(Copy attached.)

9. Neighbourhood Support Fund 2023/24 (Pages 13 - 14)

Jenny Mushlin (Chair — Eildon Assessment Panel Chair)

Eildon Assessment Panel to present funding recommendations for the following NSF
applications:

o Recovery Coaching Scotland

e Melrose Imagination Library

e Borders Chamber Choir

(Copy attached.)

Section 4: Other

10. Meeting Evaluation Via Menti

11. Any Other Business

12. Next Area Partnership

Thursday, 21 March 2024. Agenda Issued: 7 March 2024.

Please direct any enquiries to Declan Hall Tel: 01835 826556
Email: Declan.Hall@scotborders.gov.uk




